


Candidate Questionnaire
Background Information

The following information was provided to assist all candidates in responding to the
questionnaire.

General Statement

The Outdoor Circle was founded in 1912. It is Hawaii’s oldest environmental organization.
TOC’s mission is to keep Hawai‘i “clean, green and beautiful for future generations.” The
organization is a 501(C)(3) nonprofit that is funded through annual memberships, individual
contributions and special events. TOC has ten statewide branches—five on O‘ahu—which
engage in a multitude of projects and plantings that beautify communities across the state. We
currently have more than 3000 contributing members and countless thousands more that support
our efforts. Generations of Hawai‘i residents have grown up expecting TOC to be the leading
advocate for preserving and protecting Hawaii’s visual environment.

TOC and its branches are involved almost daily with County governments, most frequently on
sign-related issues, issues involving protection and preservation of trees and beautification. We
also frequently are involved in such issues as protecting view planes and open space as well as
promoting underground utilities. We testify on issues before City Council and its committees
and provide comments to other boards and commissions regarding permits, variances, etc. Our
CEO holds appointed positions on the Honolulu County Mayor’s Arborist Advisory Committee
as well as the State of Hawai‘i Environmental Council.

Sign Issues

The Outdoor Circle is the leading advocate for protecting the beauty of Hawai‘i from
deterioration by inappropriate advertising and signage. The 1927 Territorial ban on billboards
that stands today was the result of 15 years of work by TOC members. Honolulu residents as
well as millions of annual visitors to our islands enjoy a higher quality of life than on most of the
mainland due to the absence of billboards and reasonably restrictive sign codes. Community
support for sign restrictions is high. In a 2005 survey by Ward Research 86% agreed or strongly
agreed that our sign laws make Hawai‘i a better place for residents and visitors.

TOC enjoys a cordial, respectful, professional and mutually beneficial relationship with the
Honolulu Department of Planning and Permitting (DPP), especially regarding sign-related issues.
Approximately one-third of all Honolulu County sign complaints (about 1200 per year) come to
DPP through TOC. Our staff filters the calls and reports potential violations to DPP. TOC
tracks all complaints sent to the City and reports resolution to the citizens who request it. TOC
also helps educate the public about the sign code by responding to hundreds of inquiries each
year. Another important Outdoor Circle function is to assist companies that are new to the
islands in interpreting and understanding the importance of complying with Hawaii’s sign laws.



Occasionally TOC challenges County regulatory decisions and sometimes identifies vagaries,
inefficiencies or ineffective elements in the code. Several times TOC has suggested changes in
County sign policies that have been adopted by DPP.

The DPP Customer Service Branch which handles sign complaints is understaffed. This is the
result of budget constraints and the failure to fill new and vacant positions. The results are a
significantly smaller and less experienced inspection staff and slow responses to complaints. The
consequence is more illegally posted signs that stay up longer to degrade the visual environment
of our communities. Also, the complete absence of weekend sign investigations allows many
businesses, churches and others to illegally post signs without fear of enforcement. This results
in a steadily growing problem that encourages others to follow suit.

Tree Issues

The Outdoor Circle is widely recognized as the state’s leading advocate for the protection
preservation, planting and maintenance of trees. TOC is the statewide “go-to” organization for
advice about tree related issues ranging from property owner disputes to advice on planting,
pruning and maintenance to navigating regulatory agencies. TOC’s office receives nearly one-
thousand tree-related phone calls each year from citizens, businesses, condominium managers
and many others. Some want advice about how to handle their tree-related issues. Others call to
complain about City, State and utility company tree work including excessive pruning, removals,
etc.

To fulfill its role as Hawaii’s clearinghouse for tree-related information TOC enjoys the support
and assistance of the most respected landscape professionals in Hawai‘i—many of whom are
regularly hired to assess and implement City and State tree projects. These experts volunteer
their services to help answer questions from the public and assess assorted tree-related issues.
They also help TOC investigate and challenge the policies and actions of government agencies.
Together we assist schools and others in planting projects, educate the public about home tree
maintenance and overall, fill the role of the public’s advocate for perpetuating the urban forest.

History shows that since 1912, The Outdoor Circle has been a catalyst for planting and properly
maintaining trees on O‘ahu. The Monkey Pods surrounding A‘ala Park, the Mahogany Trees
that line Kalakaua Avenue into Waikiki, the forestation of Tantalus—these are just some of the
innumerable early projects undertaken by TOC. We continue today sponsoring similar projects
statewide.

The trees under City care are a public investment in the beauty and environment of our county.
A recent analysis prepared for the City estimates the replacement value of the trees under the
City’s jurisdiction at well over $72 million. Annually, more than 5-million dollars is spent on
the care, maintenance and perpetuation of the City’s trees. TOC believes that the City has an
obligation to engage the public in an open, ongoing discussion regarding planning and decisions
about tree-related issues.



TOC is the largest citizen stakeholder group in Hawai‘i on tree-related issues. As such, it must
be intricately involved with all city agencies including the Department of Urban Forestry, the
Department of Design and Construction and the Department of Environmental Services on tree-
related matters. This is what our constituency requires. It also is the kind of transparency and
accountability that Honolulu residents expect from those entrusted with spending their tax
dollars.



The Outdoor Circle
Candidate Questionnaire
Mayoral Election

Sign Related Issues

1.

2.

Describe your perspective on protecting the visual environment of Honolulu from
inappropriate and illegal signage and your vision for the County’s role in that effort.

Under what circumstances will you support restoring the sign inspection staff to greater
levels?

Do you foresee ways to allow the DPP the flexibility in scheduling to allow some level of
weekend sign enforcement?

Will you encourage and support continuing and where possible strengthening the partnership
between DPP and TOC in the area of sign investigation and enforcement?

Some City streets have become cluttered with excessive traffic signs that both detract from
the beauty of neighborhoods and also distract drivers. If you agree, will you support
directing the City DTS to work with TOC and others to develop policies that minimize
traffic/street related signage provided public safety and existing transportation standards are
not compromised?

Political campaign signs are creating blight in many neighborhoods on O‘ahu. Will you
support a judicially defensible ordinance to bring controls to the posting of campaign signs in
Honolulu County?

Tree Related Issues

1.

2.

Please describe your perspective on the importance of trees in Honolulu County and your
vision for their perpetuation, preservation and management during your administration.
What will you do to direct the proper City agencies and divisions to revise their practices and
policies to ensure that the public and stakeholder groups are included in discussions and
decisions regarding trees under the City’s jurisdiction?

. What will you do to ensure that the public and stakeholder groups are shown appropriate

courtesy and respect in communications with Honolulu City?

Will you appoint an Outdoor Circle representative to the Mayor’s Arborist Advisory
Committee?

There is strong concern in the community about the County’s ability to maintain existing
parks and expanding the parks’ system. Please describe your perspective on Honolulu’s park
system, your short-list of park priorities and your vision for Honolulu’s park system under
your administration.



The Outdoor Circle
Election 2010 Questionnaire
Candidate Responses

Kirk Caldwell

Sign Related Issues

Describe your perspective on protecting the visual environment of Honolulu from
inappropriate and illegal signage and your vision for the County’s role in that effort.

Honolulu’s natural beauty is one of the city’s best assets and I’ve always
appreciated The Outdoor Circle’s vigilance to help prohibit inappropriate and
illegal signage. The City and County’s role is to ensure that the county laws on
signage are effective, to update them as needed, and to enforce the law.

Under what circumstances will you support restoring the sign inspection staff to greater
levels?

Given our present budget problems, we are unable to increase staff in all
departments.

Do you foresee ways to allow the DPP the flexibility in scheduling to allow some level of
weekend sign enforcement?

I am open to discussing the issue of weekend sign enforcement, especially if it
appears that there are egregious violations that only occur on weekends.

Will you encourage and support continuing and where possible strengthening the partnership
between DPP and TOC in the area of sign investigation and enforcement?

Yes.



Some city streets have become cluttered with excessive traffic signs that both detract from
the beauty of neighborhood and also distract drivers. If you agree, will you support directing
the City DTS to work with TOC and others to develop policies that minimize traffic/street
related signage provided public safety and existing transportation standards are not
compromised?

I would need to see specific examples of this, but if the signs are indeed a distraction,
then it is a public safety issue. I would support directing DTS to work the TOC on
this issue for public safety purposes.

Political campaign signs are creating blight in many neighborhoods on Oahu. Will you
support a judicially defensible ordinance to bring controls to the posting of campaign signs in
Honolulu County?

As you may know, I did not use political campaign signs when I ran for the House
because of this reason. I would have to see the language of the ordinance before
saying that I will support the proposal, but I am certainly open to discussing what
the controls might be for the future posting of campaign signs.

Tree Related Issues

Please describe your perspective on the importance of trees in Honolulu County and your
vision for their perpetuation, preservation and management during your administration.

I'love trees and have donated trees to be planted at public schools in Manoa. There
is a majesty about trees that makes Honolulu a stunningly beautiful city, and I will
fight very hard to make sure that trees are valued, preserved and well maintained as
Mayor. Historic trees are especially important. To my knowledge, our current
requirements for city approved trees for new developments are working well, and if
there are improvements to make at the city level, know that trees are a priority for
me.

What will you do to direct the proper City agencies and divisions to revise their practices and
policies to ensure that the public and stakeholder groups are included in discussions and
decisions regarding trees under the City’s jurisdiction?

I would maintain the Mayor’s Arborist Advisory Committee and review their
current level of input with city agencies. I believe stakeholders should be included
in discussions and that decisions should be made in a timely manner based on those
discussions.



What will you do to ensure that the public and stakeholder groups are shown appropriate
courtesy and respect in communications with Honolulu City?

It sounds like TOC believes that courtesy and respect in communications with the
city is a problem, and that is something that should be remedied. In my
administration, courtesy and respect are to be expected from everyone at the city,
no matter what the situation or the issue.

Will you appoint an Outdoor Circle representative to the Mayor’s Arborist Advisory
Committee?

Yes.

There 1s strong concern in the community about the County’s ability to maintain existing
parks and expanding the parks’ system. Please describe your perspective on Honolulu’s park
system, your short-list of park priorities and your vision for Honolulu’s park system under
your administration.

As you may have seen on the news recently, one of my first accomplishments as
Acting Mayor was to implement an expedited repair system at Hanauma Bay, and
I’d like to use that as a model for other city parks on Oahu. My short list of park
priorities starts with finding a place for the homeless to go so that we can get them
out of our city parks. The list also includes cleaning the bathrooms and finding a
solution to maintaining the bathrooms so that they are not trashed hours after
cleaning. Park safety and security are also on the list. We need to make sure that
facilities are repaired so that they are not hazardous to the public, and we can work
with our police department to patrol our parks so that people feel safe from physical
harm and vandalism. My vision for the city’s park system is that it becomes to
Honolulu what Central Park is to New York City. There is no reason why our
parks can’t be places for the public to escape from the urban environment, jog, ride
their bikes, walk their dogs, read books on benches, have picnics, and enjoy
concerts. As Honolulu becomes more dense, our park system will have even greater
importance to the beauty and well-being of this city.



Peter Carlisle

Sign Related Issues

Describe your perspective on protecting the visual environment of Honolulu from
inappropriate and illegal signage and your vision for the County’s role in that effort.

I believe that current laws and ordinances against billboards should be maintained
and enforced.

Under what circumstances will you support restoring the sign inspection staff to greater
levels?

It is all about finances. We need to look at the total financial picture. Once that's
established then we need to prioritize.

Do you foresee ways to allow the DPP the flexibility in scheduling to allow some level of
weekend sign enforcement?

If there is no cost then yes, if there is, then the costs must be weighed against the
benefits.

Will you encourage and support continuing and where possible strengthening the
partnership between DPP and TOC in the area of sign investigation and enforcement?

Yes

Some City streets have become cluttered with excessive traffic signs that both detract from
the beauty of neighborhoods and also distract drivers. If you agree, will you support
directing the City DTS to work with TOC and others to develop policies that minimize
traffic/street related signage provided public safety and existing transportation standards
are not compromised?

Signs are there for safety and direction and are subject to ordinance and law. If
they serve no purpose they should not exist.

Political campaign signs are creating blight in many neighborhoods on O’ahu. Will you
support a judicially defensible ordinance to bring controls to the posting of campaign signs

in Honolulu County?

I support Council Resolution 10-31 which, in its current form, limits the size of
political signs and establishes time restrictions.

Tree Related Issues



Please describe your perspective on the importance of trees in Honolulu County and your
vision for their perpetuation, preservation and management during your administration.

Trees and other flora are important not only in preserving our ecosystem but
critically important in maintaining the beauty of our city.

What will you do to direct the proper City agencies and divisions to revise their practices
and policies to ensure that the public and stakeholder groups are included in discussions
and decisions regarding trees under the City’s jurisdiction?

Where appropriate, we will discuss our plans with your organization and written
submissions are always welcome.

What will you do to ensure that the public and stakeholder groups are shown appropriate
courtesy and respect in communications with Honolulu City?

I will encourage an atmosphere of courtesy and respect in the city and will address
complaints regarding the lack thereof. 1 would, of course, expect the same in return.

Will you appoint an Outdoor Circle representative to the Mayor’s Arborist Advisory
Committee?

In appointing anyone to a position, their skills and qualifications are the basis of the
appointment. Membership in a particular organization can be a factor.

There is strong concern in the community about the County’s ability to maintain existing
parks and expanding the parks’ system. Please describe your perspective on Honolulu’s
park system, your short-list of park priorities and your vision for Honolulu’s park system
under your administration.

It has been some time since the parks have had the proper attention they need. To a
large extent, this is governed by the Director. Under my administration, the
Director will pay the proper attention by cleaning and maintaining comfort stations,
disposing of trash, and watering and cutting grass; in essence, maintenance of the
parks and facilities as they should be done. Before, we add new infrastructure, we
need to be sure we are maintaining what we have and this all falls within the fiscal
constraints of our current situation.

Panos Prevedouros

Sign Related Issues



Describe your perspective on protecting the visual environment of Honolulu from
inappropriate and illegal signage and your vision for the County’s role in that effort.

I support the “clean look” of Oahu and the current restrictions in signage. I would
like to make this effort fully private with limited city involvement.

Under what circumstances will you support restoring the sign inspection staff to greater
levels?

There is no need to increase government when organizations like TOC can do a
good job at a far lower cost and with better vigilance. Look at what Carroll Cox, a
one man EnviroWatch organization, has done for Oahu’s environment.

Do you foresee ways to allow the DPP the flexibility in scheduling to allow some level of
weekend sign enforcement?

I would prefer to disengage DPP inspectors from this activity and re-assign them to
facilitate the expedition of permits that stifle development, jobs and the economy.

Will you encourage and support continuing and where possible strengthening the
partnership between DPP and TOC in the area of sign investigation and enforcement?

We need to create the legal framework that enables private sector enforcement of
sign size and placement. Gas station mechanics do the safety tests for one million
cars on OQahu.

Some City streets have become cluttered with excessive traffic signs that both detract from
the beauty of neighborhoods and also distract drivers. If you agree, will you support
directing the City DTS to work with TOC and others to develop policies that minimize
traffic/street related signage provided public safety and existing transportation standards
are not compromised?

This is a high priority endeavor for my administration. Sign pollution is both
unsightly and unsafe for motorists and pedestrians. Sign proliferation also increases
sign cleanup and replacement cost. It is a high priority for me to combine sidewalk
repair, curb painting and signage evaluation in one project and address it
programmatically one city sector at a time. TOC can be very helpful in determining
higher and lower priority city sectors.

Political campaign signs are creating blight in many neighborhoods on O‘ahu. Will you
support a judicially defensible ordinance to bring controls to the posting of campaign signs
in Honolulu County?



Yes, along with requirements for campaigns to keep address logs, a time window for
the prompt removal of signs after elections, and a requirement for the signs to be
stored or recycled but not trashed.

Tree Related Issues

Please describe your perspective on the importance of trees in Honolulu County and your
vision for their perpetuation, preservation and management during your administration.

I grew up with a garden and multiple trees at home, now I own a home with three
large trees and throughout the 1990s I was a student of the Bonsai art. Trees are
important and should be loved. However, we need to be rational in our protection.
A handful of trees should not stand in the way of developing a project that can have
large and lasting benefits. If there is a safe and affordable (but not cheapest)
solution around the trees, then the trees should be preserved.

What will you do to direct the proper City agencies and divisions to revise their practices
and policies to ensure that the public and stakeholder groups are included in discussions
and decisions regarding trees under the City’s jurisdiction?

Appoint a TOC member to commissions, such as the transportation commission,
that their decisions and plans may have an effect on trees on city grounds.

What will you do to ensure that the public and stakeholder groups are shown appropriate
courtesy and respect in communications with Honolulu City?

Open, civilized and collaborative governance is my style, much like I run my
campaign with 20+ advisors all of who have a voice. Informed decisions are

generally better.

Will you appoint an Outdoor Circle representative to the Mayor’s Arborist Advisory
Committee?

Yes.



There is strong concem in the community about the County’s ability to maintain existing
parks and expanding the parks’ system. Please describe your perspective on Honolulu’s

park system, your short-list of park priorities and your vision for Honolulu’s park system
under your administration.

It is my priority to allocate more funds in the next six (6) years for Park upgrades
over and above the current levels of maintenance. Our parks are generally in a
mediocre-to-bad condition. Generally poor toilet facilities, dilapidated playgrounds,
poor grass maintenance, spotty quality in tree trimming, near complete absence of
attractive flowers and plants. There is so much to do that a huge collaborative
effort with TOC and other private interests is needed to repair and spruce up our
City Park system including Hanauma Bay and the Natatorium which I hope to be
able to fully restore with private donations. Some small parks may be deeded to
community associations so that City services can focus on the larger parks. A
further complication of park maintenance is their semi-permanent occupancy by the
homeless which I plan to address. Moanalua Gardens is a fine example of a
privatized park. Perhaps its model can be expanded islandwide for great savings
and improved park experience.



